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07-02-2024 | NEWS
Spiril’s CEO is in the spollight as Boeing searches lor new leadership

Boeing has been looking for a new CEQ after Dave Calhoun said he would step down by the end of the year.

[Photo: Benoit Tessier/Reuters]

BY REUTERS 3 MINUTE READ

Boeing's long-awaited announcement that it will buy back its struggling supplier, Spirit AeroSystems,

now shifts the focus of investors to the planemaker’s search for a new CEOQ.

Boeing has been looking for a new head after Dave Calhoun said in March he would step down by year-

end, in a broad management shakeup following a January mid-air panel blowout on a 737 MAX plane.

Several potential candidates have emerged, including Patrick Shanahan, who has been running Spirit
AeroSystems for the past nine months. Other candidates include Boeing’s chief operating officer,

Stephanie Pope, and current board chair Steve Mollenkopf.

Regardless of who is named CEO, Shanahan, 62, is notable for his previous tenure at Boeing and current
role as Spirit’s CEO. An engineer by training, during his 31-year career at the planemaker he was known

as “Mr. Fix-It” for his ability to turn around poorly performing programs.

“It’s very significant having Shanahan back into Boeing as an executive,” said Bill George, former
Medtronic CEO and executive fellow at Harvard Business School. “They need someone who

understands the technology or aerospace technology.”

Shanahan took the reins at Spirit last October after his predecessor resigned following a series of

mishaps at the supplier, which makes Boeing’s 737 fuselages and other airframe components.

After taking over, he vowed to stabilize operations and improve cash flow at Spirit. But the Jan. 5 mid-

air panel blowout dealt a big blow to Shanahan’s turnaround plans for Spirit.

Federal investigators discovered that the panel was removed by Boeing workers to repair rivet damage
present when the aircraft was delivered by Spirit last year.
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“mistake-proof” 737 MAX production.

In May, the company said it was pursuing various options to shore up liquidity. It also announced plans

to lay off several hundred workers in Wichita, Kansas.
Shanahan was not available for comment.

He was put in charge of Boeing’s 787 Dreamliner in 2008 during a troubled time in the program’s
development and rose to become Boeing’s senior vice president for supply chain and operations in

2016.

His Boeing career ended in 2017 when he became U.S. deputy secretary of defense. Shanahan was
named acting U.S. defense secretary in January 2019 after Jim Mattis resigned but he pulled out of his

quest for the permanent job in June of that year.

ADVERTISEMENT

Spirit AeroSystems was founded as an independent company in 2005 when Boeing sold its Wichita,
Kansas, and Oklahoma plants. With Boeing’s new deal for Spirit not due to close until mid-2025, it was

not immediately clear how long Shanahan might remain tied to the aerostructures company.

Ernest Arvai, president of consultancy AirInsight Group, said Shanahan’s long association with Boeing

has made him “steeped” in its culture, which he said is not what the jetmaker needs.

“They need to change their culture,” he said. “I'm just not sure he would have the extra gravitas to be
able to do that job.”

Some industry sources say Spirit’s continued struggles under Shanahan could impede his chances of

gaining the top job at Boeing.

After the January mid-air incident, Shanahan said that quality would drive the compensation of Spirit

executives. He received about $8.9 million in total compensation last year.

Tony Bancroft, portfolio manager at Gabelli Funds, which holds shares of both Boeing and Spirit, said
that while Shanahan was trying to get Spirit on “the right track,” he possibly had too little time to make

the necessary changes.

Bancroft said he has received “very positive” feedback on Shanahan from some of Boeing’s large

shareholders.
“I'think he’s a logical, natural fit,” he said.

—Rajesh Kumar Singh, Reuters

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you YES, | ACCEPT
accept our Privacy Palicy and Terms of Use.

https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

7/3/2024, 8:09 AM



Will Patrick Shanahan be Boeing’s new CEO? - Fast Company https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

Sign up for Next Big Things in Tech Awards notifications here.

o D 2]
FXST@MPANY
The latest innovations in design brought to you every weekday.

Email *

SIGN UP

This site is protected by reCAPTCHA and the Geogle Privacy Policy and Terma of Sendce apply

Privacy Policy

EXPLORE TOPICS

BOEING

ADVERTISEMENT

FEATURED VIDED

but also differentiate i in craating more

What will be the coolest job in the future?

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you YES, | ACCEPT
accept our Privacy Policy and Ten

4 of 8 7/3/2024, 8:09 AM



Will Patrick Shanahan be Boeing’s new CEO? - Fast Company https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you YES, | ACCEPT

50f8 7/3/2024, 8:09 AM



Will Patrick Shanahan be Boeing’s new CEO? - Fast Company https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you YES, | ACCEPT

6 of 8 7/3/2024, 8:09 AM



Will Patrick Shanahan be Boeing’s new CEO? - Fast Company

7 of 8

https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

TECH

TECH
Google's self-driving cars might finally change my life

TECH
Proton’s Google Docs clone is here

TECH
Fast fashion is entering a new era

NEWS

NEWS
Fireworks sales in the U.5. are down due to the pandemic and inflation

NEWS
Skydance-Paramount merger is reportedly back on after Barry Diller expresses interest

NEWS
FDA approves a second Alzheimer’s drug shown to delay cognitive decline

DESIGN

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you
accept our Privacy Policy and Terms of Use.

YES, | ACCEPT

7/3/2024, 8:09 AM



Will Patrick Shanahan be Boeing’s new CEO? - Fast Company

8 of 8

DESIGN
Japan is building a giant, underground conveyor belt to transport all the stuff people buy

DESIGN
60,000 fireworks will light up the sky over NYC. Here's how the year's biggest fireworks show was made

https://www.fastcompany.com/91150353/spirits-ceo-spotlight-boeing-se...

WORK LIFE

WORK LIFE
8 reasons leaders self-sabotage

WORK LIFE
From ‘corpcore’ to ‘'old money, office wear is in. Here's why

WORK LIFE
The key to successful leadership is asking the right questions

in f @ O
Fast Company & Inc ® 2024 Mansueto Ventures, LLC [»

Advertise  Coreers  Subscribe  Privacy Policy
Terms  DoMotSellMyData  Notice of Collection
Permissions HelpCenter AboutUs  Site Map

UNewsGuard

CIFEEsE Fastcompany.com adheres to NewsGuard's nine
standords of credibility and transparency.

Learn More

We use cookies on our websites to support technical features that enhance your user
experience and help us improve our website. By continuing to use this website you
accept our Privacy Palicy and Terms of Use.

YES, | ACCEPT

7/3/2024, 8:09 AM



