
OVER A BARREL
Fuel Shock, Axed Services and Costly
Reroutes Spell Big Losses for Airlines

 03.03.26 Chris Daniels



ABTA’s Tameka Wharton on Leading “With Excellence” ×

11:33

00:00 00:00

3/10/26, 8:55 AM Fuel Shock, Axed Services and Costly Reroutes Spell Big Losses for Airlines - Open Jaw

https://openjaw.com/newsroom/airline/2026/03/03/fuel-shock-axed-services-and-costly-reroutes-spell-big-losses-for-airlines/ 1/9

https://openjaw.com/
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstB-cmzWH0JgsIHck_eUux9lLfwTS1XlLgwQSdG2e-kFSPvtD-yls7nD-qMAWcc-2qfDapctK-OWlj4GCJkL8di26aQYXOozZo-oFDpdp5kMrk_jcewDWqmyqYvfkRqkgyQmRiQoFt1vE-DTaksvW0RfXaYY2i0ftgZfKylCFpxttWUIHEF4HGhpgOkhckHd6efFDbD4zs_N8UG5xF_Y2KR-I9x_iQg28TU_V4Zbdu8upAcyC9sLClYfkMMqNo1V7wKVih52p-3yaaAp5JrD9Ti-DU3UM-4VQsJqGe1nAuToQAcJOdDWptOJiuNOBxEUfv8SmLe5Uy4gb2B6ofLOJvIrJDOHyMR5SrIycsl9fPipH7N4pZSWVq2PJoFd9pdVh-Huc6vEKMJoshoeBZeUQ&sai=AMfl-YS1GEm-R1kZetv7PGCdDfzAMN9IzO_0eLco8OF8PPsuq89ARMUsZLcHzWA01RLT8QWPI4x6w2Q6eLAnDxIuXVTmBKn9vP9BQVKgsCVJd9129chvzQko-OMLa9L7L6V6UJ9wI2Xd7oCDi9e-3iZhhKc-KIVaJlkEb4AcbxY3Js527mGczB4tYMqq3tRTk6WC7qFfhC-PoKDj5hAHAogKLen0593ZpEcNupGPOxRONmT6VMbRLiVTpfq8fN2ekXBf4azjw_0sl-oMwdTCpKpnOkN3NYBggZm1vIvnXGTlz7woV5GT53E1xX_CkygATz6icLkkyDGYn_gdwiCTl5KjUFU&sig=Cg0ArKJSzLPsm5b8dsODEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https%3A%2F%2Fwww.sunwing.ca%2Fen%2Fhotel%2Fhotel-brands%2Fmelia-hotels-and-resorts
https://openjaw.com/newsroom/airline/2026/03/03/fuel-shock-axed-services-and-costly-reroutes-spell-big-losses-for-airlines/
https://openjaw.com/newsroom/airline/2026/03/03/fuel-shock-axed-services-and-costly-reroutes-spell-big-losses-for-airlines/
https://openjaw.com/author/chrisdaniels/
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvLdS703VHf7ba2awAl_rqI30WZDdw3xC1kolP5DdwLoWFmJ4AARwLQeBR9gjPvcg6ZEFuvz46x2l9bu60gJMhmDRStRGPpCEaT9pvU0UWUrzkLWb1JyFEqXNoOe8JqhiDD45pB-X_UWr-guIg9EwCFLASuSqkE6p1jX3HOnCHl28ELyJ-XmwwIuCqnPYKMYHHUnIPc5PqsWI9M_F2qsZKoLkFBjp6hRwR9b1cilF-wAd__-zZfPcaNN7tO0rwRQusDTxgppM_T63yz6V9I0xd6ktPmHkCpdyeo2H1Wr0ecfU9TFXMJmK0_q59RPwPhbngcqGXoaNLX4N3G9Y-GFzs5p9Ax5erCGNAPVKUUs1DmLOqsW_BepchBGhp2cejK2UHuhbKgTpW0J-XZJvG5CGI&sai=AMfl-YQXdamlkH0bpbZ13QjIzt4kVziUpr8bFVuobreWGAv6Qabj1QrGd5UGa0Mh2zrBA-HJ8DsUqTmSOL4G4FQM8hAL0LCj88EfC7lPDAiQeK6E7H24dptp6fOBLdTobaADOS2T8Yv3BRyz2_0qwM6aMFlVETAu5JO3-0kX6HNYu0lNEGhrNxALRI_u62xtGKhQ2HaXyQEyzZbIaWmS4kYM_omi2mli61yDU9hpdPkiRrYKMqw-GOaRlzs2o8bfZuKeP6SyugwuWDci_R_tpxkNTbyvPGrjWjAgWEaoPB_rB4WcoDRrJ1CxOjzEvM5oMBjqTtEV8b3NxWGybsJ924h2iiI&sig=Cg0ArKJSzHq12cvfeU9MEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https%3A%2F%2Fwww.sandals.com%2Fsale%2F%3Futm_source%3Dopen_jaw%26utm_medium%3Dbanner%26utm_campaign%3Dsandalssemiannualcaribbeansale_feb242026_728x90
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvB_AcXF_ADqhWsACQvl-Q-AsX49Au-9_jj14T9j71AGWu5DhW625FrpPEP2xo8PI0kwnsEtnYYGgfL1-IDmKz3JEPSHq07QXDjlSqWMqt2_2w2TYTRQjOfTlh43gSz5OM211aPoF3YoZk7IKOcv_7sjQHmTqBcNZHLgupGoUKtjc0nZ5OEdvVsKKdG8i3rVYIB4hlE-gPgnEW1KZ3CGo-aa3EmXGpy7KTtuQF06Sgl9nm7eGiF0O-8xQGtgbIlQD7nFBADqPDub1SImGYrNr4KXYjis7C1ST9RIIaf3-uL7HSzN9HN1X3LmbSIFLQYn49j27GfaJHlTIMzJndqH-d6oaQ_eoQeSbthxDs3mrKcG_2h1R4i72rJv3kIlPNUVZazqo0yIUp6Ydm0plSwyGN6&sai=AMfl-YRAPMdWqKPS2FmexX20b7m7aFD88xxrs-FCyij17qlc-VDuiTrKDnb5MMQpR25XP3EuxbJYZQODOBj1O5VZh1i2MTxLmMcBZS1KGlTEzD2rv4mE4SmPLc5rLSb6U7NXABkf3eFxOiWAmaV1ObxgLz3uHOiQLsTgTM9Vz9Z6B7ok4Xx6CTMXSwSuAtHSUp0-lDtMj7Qepds8YlsA3tfbexBKpFw5mmKNoZvKDMc3zgFCggqrZst_h2WnCoF00ysPTlDvUWh2_8QH-lK-CTcZbfJNztnFLpVTSFE1bft9j5lWqofz5ynutkzF7uRPdEUTK8OotnvdSf3JSJP86aCI2w8&sig=Cg0ArKJSzCXwo4QcBHtqEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https%3A%2F%2Fvacations.aircanada.com%2Fen%2Fall-deals%2Flast-minute-deals%3Futm_campaign%3Doffres-derniere-minute-fevrier2026%26utm_source%3Dopenjaw%26utm_medium%3Dbanner%26utm_content%3D1200x100%26utm_term%3Den
https://openjaw.com/


As the war in the Middle East enters its third day, US

President Donald Trump warns the conflict could stretch on

for weeks—if not longer—raising the economic stakes for

airlines.

One report estimates the global commercial aviation sector

could lose more than US$1 billion as a result of the conflict.

Even one day of disruption at major hubs such as Dubai

could generate up to US$215 million in lost revenue, driven

by grounded flights, halted cargo operations, and reduced

airport retail activity.

That’s before accounting for fuel.

Yesterday, QatarEnergy said it had halted production at its

Ras Laffan facility following what it described as military

attacks, while Saudi Arabia’s state-run Saudi Aramco

temporarily shut its massive Ras Tanura refinery near

Dammam after a drone strike.

Oil prices have already risen roughly 30% this year. Markets

are pricing in heightened supply risk, pushing Brent crude

toward its highest levels in more than a year. Analysts warn

it could surpass $100 a barrel.

Rising fuel prices converge with another cost disruption: the

rerouting of international flights.

Much of global long-haul traffic has historically relied on

Middle East airspace as a key corridor linking Europe, North

America, South Asia and Africa.
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Airlines typically follow great-circle routes—the shortest

paths across Turkish, Iraqi or Iranian airspace. To avoid

those air corridors, aircraft must take longer detours—

either north via Turkey and the Caspian Sea or south over

Egypt and the Red Sea—adding flight time, fuel

consumption, and operational complexity.

The twin pressures of higher fuel costs and extended

routings are converging into a significant challenge for long-

haul carriers.

Aviation analysts estimate diversions can add 45 to 120

minutes to flight times and increase fuel burn by several

tonnes per sector. On widebody aircraft, that can translate

into thousands of dollars in additional operating costs per

flight.

“If detours extend by two to three hours, the operating cost

impact can reach $6,000 to $7,500 per flight hour,” Ernest

Arvai, an aviation analyst at AirInsight, told The National. On

a typical 10-hour widebody sector, that could amount to

roughly $60,000 in additional cost.

Some carriers may have short-term insulation through fuel-

hedging programs, contracts that lock in jet fuel prices in

advance to reduce exposure to volatility.

For 2026, Air Canada reported that it has hedged about 17%

of its expected jet fuel purchases for the first half of the

year, according to its recent earnings call

transcript, providing partial protection against short-term

price swings.

“Fuel is going up significantly and will have

global impact. As far as flight routes, a lot

depends on the destination—some aircraft

would not have enough fuel to take the

longer detour,” Zeina Gedeon, CEO of

Trevello Canada and former president and

CEO of Air Canada Vacations, told Open Jaw.
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Chris Daniels

Though he’d only flown a handful of times as a kid,

Chris Daniels’ career has since taken him around

the world — from Grand Cayman to Hong Kong.

It’s now brought him to the team at Open Jaw. As a

former contributing editor at Hello! Canada, he

brought the magazine’s food and travel pages to

life, covering star-studded events in the Caribbean

and US, interviewing celebrity chefs like Gordon

Ramsay, Giada De Laurentiis and Emeril Lagasse.

He also worked at Time, contributing to its

coverage of the US Open tennis tournament in

New York City. Fun fact: While much of the world

baked bread during the pandemic, Chris and his

wife had a beach house built on the Honduran

island of Roatan. Called Casa Coral Dreams, they

now rent the tropical escape to visitors from

around the globe.

Share this:

Long haul carrier Qantas Airways’ CEO Vanessa Hudson said

on Tuesday that the airline has fuel hedging in place.

"We’ve got pretty good hedging in place, but these are

pretty significant impacts on aviation and we’re just

continuing to watch how it all unfolds," she said at the

Australian Financial Review’s business summit, as reported

by Reuters.
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Air France Aims for Elegance in New

Advertising Campaign

Air France is unveiling a new advertising

campaign today to further support its strategy

to move upmarket and accompany the launch

...

Intrepid Launches Women’s Expeditions in

Peru, Cambodia and Bhutan

Intrepid Travel, a global leader in responsible

travel, has released three new Women’s

Expeditions in Peru, Cambodia and Bhutan.

Led by a local ...

Air Transat Granted Codeshare Licence for

Pakistan and UAE

Air Transat has received approval from the

Canadian Transportation Agency (CTA) to

codeshare on flights to Pakistan and the

United Arab ...

Poutine and Purple Heart-inis: G Adventures

Touts Luxe NatGeo Tours

Poutine, passport stamps and "Purple Heart-

inis"— not a bad night on the roadshow circuit!

G Adventures has been crisscrossing Canada

to ...

Cozumel Calling: Sunwing and Vacances

WestJet Take Off from Montreal

Flights from Montreal to Cozumel are now

taking off, giving Quebecers easier access to

the diving mecca off Mexico’s Yucatán coast ...

You may also like

Talk Back! Post a comment:
You must be logged in to post a comment.
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