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1. Executive Summary

The week of March 23-29, 2026, was defined by the compounding effects of three
simultaneous crises on global aviation: the ongoing Iran war that has disrupted
Middle Eastern airspace since February 28, a deepening U.S. Department of
Homeland Security (DHS) shutdown that left TSA workers unpaid for over six
weeks, and a dramatic surge in energy prices that pushed Brent crude past $112

per barrel and jet fuel to $197 per barrel.

Gulf carriers continued their phased recovery, with Emirates and Flydubai operating 417 combined weekend
departures from Dubai International Airport (DXB) on March 27-28, representing approximately 60—-70% of pre-
crisis capacity. Qatar Airways gradually increased operations to 60 departing flights from Doha by March 30, up
from roughly 15 daily flights in early March, though this remains at only 25% of pre-war capacity. Etihad Airways
reached approximately 50% of its former schedule, operating 67 flights from Abu Dhabi on March 29.
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In the United States, the DHS partial shutdown entered its sixth week, with more than 500 TSA officers having ...
and callout rates exceeding 50% at some airports. Security wait times stretched to four hours at major hubs
including Atlanta, Houston, and New York’s JFK, prompting the deployment of ICE agents to airports and an
executive order from President Trump directing immediate resumption of TSA pay.

On the manufacturing front, Boeing resolved its 737 MAX wiring issue within a month and resumed deliveries,
having produced 120 aircraft and delivered 113 through March 18. Airbus continued to struggle with engine supply
constraints from Pratt & Whitney, with year-to-date deliveries of 54 aircraft trailing the 65 delivered at the same
point in 2025.

Key Takeaway: The aviation industry faces its most complex operating environment since COVID-19,
with geopolitical conflict, domestic political dysfunction, and energy market volatility simultaneously
pressuring margins, reshaping global routing, and testing carrier resilience across every region.

Sources: IATA, Aviation Week Network, FlightGlobal, CNN, CNBC, Bloomberg, IEA, OPSGROUP, LoyaltyLobby,
Airlnsight

2. Global Flight Volume Analysis

Global flight activity during the week of March 23—-29 remained under significant
downward pressure from Middle Eastern airspace closures, though aggregate
volumes outside the conflict zone held relatively steady, buoyed by strong spring

break demand in the Americas and European seasonal ramp-up.

IATA's January 2026 data, the most recent official industry-wide statistics, recorded total demand growth of 3.8%
year-over-year, with capacity increasing 3.5%. Schedule data had indicated a 5.2% increase in global seat
capacity by March—what would have been the fastest expansion since April 2024—but these projections were
issued before the Iran conflict upended Middle Eastern operations on February 28.

The International Energy Agency (IEA) estimated in its March 2026 Oil Market Report that widespread flight
cancellations in the Middle East and related disruptions materially reduced global jet fuel demand. The IEA
reduced its forecast for global oil demand growth in March and April by more than 1 million barrels per day on
average, with aviation a significant contributor to that reduction. Over 4,000 daily flight cancellations were reported
in the immediate aftermath of the conflict, and while that figure has declined substantially as Gulf carriers stage
recoveries, the overall suppression of Middle East-connected traffic remains significant.

3.8% 5.9%
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Global RPK Growth (Jan 2026) Int'l RPK Growth (Jan 2026)

82.0% ~25%

Load Factor (Jan 2026) Qatar Airways Capacity (Mar 29)

European carriers responded to the Gulf corridor disruption by redeploying capacity to alternative long-haul routes.
Lufthansa Group added frequencies including four additional Munich—Singapore rotations and increased
Frankfurt—Cape Town service. Air France boosted frequencies from Paris Charles de Gaulle to Bangkok,
Singapore, Delhi, Mumbai, and Nairobi. Air India added 36 additional frequencies to Europe and North America
between March 19 and March 28, representing more than 10,000 incremental seats.

Sources: |ATA, IEA Oil Market Report (March 2026), Aviation Week Network, FlightGlobal, CNN

3. Route Network Evaluation

Route network activity during the week was dominated by two themes: the ongoing
rerouting of intercontinental traffic away from Middle Eastern corridors, and the
IATA summer season changeover effective March 29, which brought a slate of pre-

planned new services and frequency adjustments into effect.

Middle East Corridor Disruption

Large parts of Middle East airspace remain closed, including Iran, Iraq, Kuwait, and Syria. Israel, Bahrain, the
UAE, and Qatar are operating under heavy restrictions with short-notice full closures possible. For flights between
Europe and Asia, the normal Gulf corridor is effectively unavailable, forcing traffic either north via the Caucasus-
Afghanistan route or south via Egypt-Saudi Arabia-Oman. Both alternative corridors are experiencing significant
congestion due to reduced capacity.

EASA updated its Conflict Zone Information Bulletin (CZIB) for the Middle East, advising operators to avoid the
airspace of Bahrain, Iran, Iraq, Israel, Jordan, Kuwait, Lebanon, Qatar, the UAE, Oman, and Saudi Arabia, with
limited exceptions for southern Saudi and Omani airspace at FL320 or above.

New Route Launches (Week of March 23-29)

AIRLINE ROUTE LAUNCH DATE FREQUENCY

American Airlines Miami—Milan Mar 29 Daily
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AIRLINE ROUTE LAUNCH DATE FREQUENCY
LATAM Brasil Sao Paulo-Amsterdam Mar 29 4x weekly
Wizz Air Tirana—Santander Mar 29 2x weekly
Uzbekistan Airways Tashkent—Atyrau Mar 29 2x weekly
Singapore Airlines Singapore—London Gatwick (increased) Mar 31 10x weekly
Wizz Air Tirana—Kalamata Mar 31 2x weekly

Singapore Airlines announced it would increase service to London Gatwick from daily to double-daily from July 3,
specifically citing ongoing geopolitical instability in the Middle East that continues to affect one-stop itineraries
through the Gulf. The Gatwick flights will complement Singapore Airlines’ four-daily Heathrow services and five-
times-weekly Manchester flights, reflecting a strategic decision to add UK capacity via non-Gulf routings.

Cancelled and Suspended Routes

Air Canada extended the suspension of its Toronto—Dubai route until at least May 1. British Airways, Finnair,
Cathay Pacific, and Virgin Atlantic have similarly extended cancellations of services to the Middle East. Arkia
Israeli Airlines moved most operations to Agaba (Jordan) and Taba (Egypt) after Israel limited departures from Tel
Aviv Ben Gurion Airport to 50 passengers per flight.

Sources: Aviation Week Network, FlightGlobal, OPSGROUP, Safe Airspace, EASA, Newsweek, TravelPirates

4. Airline Performance by Frequency

Airline operational performance during the week was sharply bifurcated between
carriers inside and outside the Middle East conflict zone, with Gulf carriers
operating at heavily reduced capacity while non-Gulf carriers experienced near-

normal or above-normal operations.

Gulf Carrier Capacity Recovery (as of March 29)

Emirates ~70%
Etihad ~50%
Qatar Airways ~25%
Gulf Air
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Kuwait Airways Suspciiucu

Emirates and Flydubai maintained 417 combined weekend departures from DXB on March 27-28, covering long-
haul, medium-range, and regional routes across Europe, South Asia, and the Middle East. Emirates stated it was
aiming to restore 100% of its network by March 29, though this remained subject to airspace availability and
security conditions. The airline was operating at approximately 60—70% of pre-crisis capacity as of week’s end.

Qatar Airways increased operations to 50 departing flights on March 29, up from 39 on March 24, utilizing tag-flight
strategies to serve additional destinations. However, at roughly 25% of pre-war capacity, Qatar Airways remains
the most constrained of the three major Gulf carriers, having sent several aircraft into storage in Spain and
Thailand.

U.S. Carrier Operations

U.S. carriers faced operational challenges from the DHS shutdown rather than airspace closures. Delta Air Lines
deployed corporate employees to assist with check-in operations and provided meals for TSA workers at hub
airports. The airline confirmed it operates nearly 5,000 flights daily and acknowledged that many flights were at or
near full capacity as spring break travel ramped up. Delta indicated it would address potential cost and revenue
impacts during its Q1 financial results call on April 8.

Sources: LoyaltyLobby, FlightRadar24, Wego, Gulf News, CNN, Aviation Week Network, Nomad Lawyer

5. Regional Analysis: Europe

European aviation benefited from capacity redeployment as carriers shifted aircraft
away from disrupted Middle East routes toward alternative long-haul markets,
while the summer season changeover introduced new services and frequency

increases across the continent.

Lufthansa Group struck a significant labor agreement on March 27, securing a deal with the Verdi union covering
more than 20,000 ground staff in Germany—nearly a fifth of the group’s workforce. The agreement provides a
4.6% pay increase backdated from January 2026, though the pay rise for Lufthansa Airlines staff specifically will be
delayed until 2027, reflecting what the carrier described as its “challenging economic situation.” The two-year
minimum term deal was reached without industrial action, a notable achievement given the company’s turnaround
efforts.

European airline CEOs meeting in Brussels called on the EU to urgently address rising costs and regulatory
burdens, particularly citing the EU Emissions Trading System (ETS) and the ReFuelEU sustainable aviation fuel
mandate as pressing concerns. IATA projects European carriers’ aggregate net profit at $14 billion in 2026, the
highest of any region, though this forecast preceded the Iran conflict’s full impact on fuel costs and routing.

EasyJet announced a new Liverpool-Seville route for summer 2026, expanding its Liverpool network to 41
destinations and adding a ninth aircraft at the English airport. Latvia’s airBaltic added 12 routes for winter 2026-27
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across its expanding network from Riga, Gran Canaria, Tenerife, and Kuusamo.

Sources: FlightGlobal, Aviation Week Network, SAS Sofia, IATA, Business Travel News

6. Regional Analysis: North America

North American aviation was consumed by the DHS partial shutdown, which
entered its sixth week and created the longest TSA security wait times in history,
while a near-miss incident at Santa Ana John Wayne Airport raised renewed safety

concerns.

DHS Shutdown Impact on Airport Operations

Approximately 61,000 TSA employees had been working without pay since the DHS funding lapse on February 14.
By week’s end, more than 500 TSA officers had quit and thousands more were calling out, with national callout
rates reaching 10.27% on March 22 and peaking at 55% at Houston Hobby Airport on March 14. Security wait
times exceeded four hours at Atlanta’s Hartsfield-Jackson International Airport, with wait times at JFK and Houston
also regularly stretching beyond two hours.

500+ 4+ hrs

TSA Officers Quit Max Wait Time (ATL)

55% $1B+

Peak Callout Rate (HOU) Missed TSA Pay

39%

Private Jet Demand Surge

On March 27, President Trump issued a memorandum directing DHS to use available funds to resume TSA
compensation, with payments expected to begin as soon as March 31. The Senate advanced a bill funding most of
DHS except ICE and parts of Customs and Border Protection, but the House rejected the proposal, instead
pursuing a stopgap measure through May 22. The American Federation of Government Employees questioned the
long-term viability of the executive pay order.
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Private aviation saw a pronounced surge in demand, with charter operator Flexjet reporting 39% growth in its
FXAIR charter business since February 15 compared to the prior year—far exceeding the industry’s typical 4-5%
growth trajectory. U.S. carriers including Delta, Southwest, and Allegiant implemented policies to rebook
passengers who missed flights due to TSA delays at no additional charge.

Safety Incident

On the evening of March 24, a U.S. Army Blackhawk helicopter crossed in front of a United Airlines 737-800 on
approach to Santa Ana John Wayne Airport (SNA) in California, triggering a Traffic Collision Avoidance System
Resolution Advisory (TCAS RA) for the United crew. The incident comes amid heightened scrutiny of civil-military
airspace coordination following the 2025 mid-air collision in Washington, D.C.

Sources: CNN, CNBC, NPR, TIME, White House, DHS, Aviation Weekly News Roundup, AirlineGeeks

7. Regional Analysis: Asia-Pacific

Asia-Pacific carriers expanded into capacity gaps left by the Middle East disruption
while advancing fleet modernization strategies, with Singapore Airlines and Cathay

Pacific making notable network adjustments.

Singapore Airlines announced it would boost its Australia and Mainland China networks, with new flights to

Western Sydney International Airport and Hangzhou to commence later in 2026. The carrier also increased
London Gatwick service from daily to 10-times-weekly from March 31, with further increases to double-daily
planned for the peak summer period—a direct response to disrupted Gulf transit routings.

Air India added 36 additional frequencies to Europe and North America between March 19 and 28, representing
more than 10,000 incremental seats across routes linking New Delhi, Mumbai, and other Indian gateways with
Western destinations. IndiGo implemented a fuel surcharge on domestic and international bookings from March 14
due to the sharp increase in fuel prices linked to the regional conflict.

Philippine Airlines and AFI KLM E&M renewed their GE90 engine maintenance partnership on March 25,
extending comprehensive long-term support covering scheduled shop visits, predictive maintenance, spare parts
provisioning, and on-wing services. Jetstar launched new service connecting the Sunshine Coast with Bali,
continuing to Singapore.

IATA’'s January data showed Asia-Pacific passenger traffic growing 1.4% year-over-year, significantly below the
6.3% pace recorded in December. The slowdown largely reflected the shift of Lunar New Year from January in

2025 to February in 2026 rather than underlying demand weakness. The region contributed approximately 13% of
the net increase in global revenue passenger kilometers.

Sources: FlightGlobal, Aviation Week Network, IATA, Aviation A2Z, ePlaneAl
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8. Regional Analysis: Middle East

The Middle East remained the epicenter of global aviation disruption as the Iran
war entered its fifth week, with airspace closures and ongoing military activity

continuing to suppress operations across the region’s critical aviation corridor.

Large parts of Middle Eastern airspace remain closed, including the flight information regions (FIRs) of Iran, Iraq,
Kuwait, and Syria. The UAE, Qatar, Bahrain, and Israel operate under heavily restricted conditions with short-
notice full closures possible at any time. Missile and drone activity across the Gulf continued through the reporting
period, with daily intercepts reported in UAE and Saudi airspace.

Carrier Recovery Trajectory

Emirates maintained the most aggressive recovery, with 417 combined departures with Flydubai over the March
27-28 weekend. The airline entered the crisis from a position of extraordinary financial strength, having reported
record H1 2025-26 Group profit before tax of AED 12.2 billion ($3.3 billion). Emirates introduced generous waivers
for affected passengers, allowing up to nine rebookings on tickets for travel between February 28 and March 31.

Qatar Airways remained the most constrained of the big three Gulf carriers, operating at roughly 25% of pre-war
capacity. The airline increased to 60 departing flights from Doha on March 30 but was utilizing creative tag-flight
strategies—routing aircraft through intermediate stops to serve multiple destinations on a single flight leg—to
maximize network reach with limited operations. Several aircraft have been placed in storage in Spain and
Thailand.

Oman Air Cargo announced it would introduce both fuel surcharges and war risk surcharges across its global
cargo network from March 18, reflecting the dual cost pressures of elevated fuel prices and heightened operational
risk in the region.

IATA Pre-War Forecast (December 2025): Middle East airlines were projected to earn $6.8 billion in net
profit in 2026 with passenger demand growing 6.1% year-over-year. These projections are now
significantly at risk, with actual 2026 financial outcomes likely to be materially lower depending on the
conflict’s duration and resolution.

Sources: OPSGROUP, Safe Airspace, LoyaltyLobby, Wikipedia, TIME, CNN, Bloomberg, Gulf News, Wego,

Aviation Week Network

9. Fleet and Capacity Analysis
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Global fleet utilization patterns shifted significantly during the week as carriers
redeployed widebody aircraft from suspended Middle Eastern routes to alternative
long-haul markets, while Spirit Airlines’ dramatic downsizing continued to reshape

U.S. domestic capacity.

Spirit Airlines Restructuring

Spirit Airlines continued its sweeping restructuring under Chapter 11 bankruptcy protection, with plans to reduce its
fleet from a peak of 214 aircraft to just 7680 jets by Q3 2026. The carrier is concentrating on four core cities—Fort
Lauderdale, Orlando, Detroit, and the New York metro area via Newark—while exiting over 200 underperforming
markets. The fleet will consist primarily of Airbus A320/A321ceo aircraft, moving away from NEO variants due to
the Pratt & Whitney GTF engine grounding crisis.

METRIC PEAK Q1 2026 TARGET (Q3 2026) CHANGE
Fleet Size 214 ~114 76-80 ¥ 63%
Aircraft Debt $7.4B $2.3B $1.4B V¥ 81%
Markets Served 200+ ~80 ~50 Y 75%

Global Capacity Outlook

IATA schedule data had projected a 5.2% increase in global seat capacity by March 2026, which would have been
the fastest expansion since April 2024. However, the Middle East conflict has materially reduced realized capacity
below these projections. Airlines globally are expected to carry approximately 5.2 billion passengers in 2026, up
4.4% from 2025, though this forecast predated the conflict and may be revised downward.

Sources: FlightGlobal, AirlineGeeks, SEC filings (Spirit Aviation Holdings), IATA, Aviation Outlook

10. Aircraft Orders and Deliveries

Boeing resolved its 737 MAX wiring issue and resumed deliveries, while Airbus
continued to contend with Pratt & Whitney engine supply shortages that have
dampened early-2026 delivery performance and cast doubt on the manufacturer’s

full-year target.

Boeing: Wiring Issue Resolved
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Boeing resolved the 737 MAX wiring defect—identified on March 10 as small scratches on electrical wiring ce...— -
by a machining error—within approximately one month. As many as 25 undelivered aircraft required rework.
Through March 18, Boeing had produced 120 aircraft and delivered 113 across all programs in 2026. The
company continued producing 737 MAXs at approximately 42 per month and maintained its full-year target of at
least 500 737 deliveries.

Boeing delivered 51 aircraft in February 2026, including 43 737 MAX jets, marking its strongest February delivery
performance since 2018. January saw 46 deliveries. The company ended February with a backlog of 6,151
aircraft.

Airbus: Engine Supply Challenges Persist

Airbus delivered 35 aircraft in February and 19 in January, for a year-to-date total of 54—trailing the 65 aircraft
delivered at the same point in 2025. The manufacturer targets approximately 870 deliveries for the full year, up
from 793 in 2025, but this ambition is increasingly challenged by Pratt & Whitney engine shortages.

Airlnsight data revealed an anomaly: while 68 GTF-powered aircraft were built and 59 delivered through March 18,
only 22 of 55 LEAP-powered aircraft produced had been delivered—suggesting potential issues beyond the Pratt

& Whitney supply constraints that Airbus has publicly cited. Airlnsight adjusted its 2026 Airbus production forecast
downward from 904 to 873 aircraft.

BOEING YTD DELIVERIES

113

Through March 18, 2026

AIRBUS YTD DELIVERIES

54

Through February 28, 2026

Notable Orders

Airbus booked an order from AerLease for 100 aircraft (23 A320neos and 77 A321neos), while Atlas Air signed for
20 firm plus 20 options for A350F freighters. Boeing is expecting a potential major order from China during th

https://aviantics.com/iran-war-dhs-shutdown-and-112-oil-converge-in-industrys-worst-week-since-covid/ 11/22
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Xi—=Trump summit, with reports suggesting up to 500 aircraft under discussion. Philippine Airlines and AFI KLI..
E&M formalized their GE90 engine maintenance partnership renewal on March 25.

Sources: Airlnsight, Aviation Week Network, FlightGlobal, Bloomberg, AeroTime, Forecast International,
AirlineGeeks, Boeing Newsroom

11. Financial Analysis

Aviation financial conditions deteriorated sharply during the week as surging
energy prices, Middle East disruption costs, and U.S. operational complications
compounded to create the most challenging cost environment since the pandemic

recovery period.

Fuel Market

Brent crude surged to $112.57 per barrel on March 28, representing a 55.3% increase from the pre-war level of
$72.48 on February 27. West Texas Intermediate (WTI) breached $100 per barrel for the first time since July 2022.
The IATA Jet Fuel Price Monitor recorded a global average of $197.00 per barrel, up 12.6% from the prior week.
U.S. Gulf Coast jet fuel reached $3.93 per gallon in March.

BRENT CRUDE

Feb 27 Mar 28

$72.48 $112.57

A 55.3%

JET FUEL (GLOBAL AVG)

$175 $197
A 12.6%

SAF (W. EUROPE)

Late Feb Mar
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$2,300/t $2,500/t

A 8.7%

Sustainable aviation fuel (SAF) prices in western Europe rose to approximately $2,500 per metric ton in March
from $2,300 in late February, according to S&P Global. Paradoxically, the price gap between SAF and
conventional jet fuel narrowed as oil price shocks pushed fossil-fuel-derived jet fuel higher. However, SAF
accounted for only 0.6% of total jet fuel consumed in 2025, providing essentially no insulation from the oil price
surge.

Airline Financial Health

Airbus reported full-year 2025 adjusted EBIT of €7.1 billion ($8.3 billion), with 2026 guidance of €7.5 billion ($8.8
billion). Lufthansa Airlines returned to a small profit in 2025 under its turnaround program, though the delayed pay
increases under the new ground staff deal reflect ongoing financial sensitivity.

IATA's December 2025 forecast projected record aggregate airline industry net profit of $41 billion in 2026.
However, this projection assumed relatively benign fuel prices and no major geopolitical disruption. The
combination of surging fuel costs (Brent up 55% in one month), Middle East revenue losses, and extended
rerouting costs has materially eroded these projections, particularly for Middle Eastern and Asia-Pacific carriers
with significant Gulf exposure.

Boeing’s stock declined 3.26% on March 11 following disclosure of the 737 MAX wiring defect, making it one of the
Dow Jones Industrial Average’s steepest decliners that day. The stock has since partially recovered as the
company demonstrated rapid resolution of the issue.

Sources: |IATA Fuel Monitor, IEA, S&P Global/Platts, AeroTime, Skift, CNBC, Fortune, Trading Economics,
Financial Content

12. Industry Developments

Key industry developments during the week ranged from regulatory initiatives and
labor agreements to technology milestones, set against the backdrop of an

industry navigating its most complex operating environment in years.

Regulatory and Policy

ICAOQ introduced new power bank regulations in March 2026, limiting passengers to two power banks each with no
in-flight recharging, following a series of incidents involving overheating batteries that caused emergency landings.
Major carriers including Emirates, Qatar Airways, Singapore Airlines, Air India, Lufthansa, British Airways, and
Cathay Pacific implemented the new rules.
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The FAA issued an urgent order on February 24 addressing a potential 737 MAX ground wire fault that could
cause environmental control systems to overheat cabin air, requiring airlines to update flight manuals with new
pilot procedures. This was separate from the March wiring scratch issue.

Technology and Innovation

Dutch hydrogen propulsion start-up Conscious Aerospace accelerated design work on its planned 2MW-class
CA2100 fuel cell powertrain, targeting flight tests aboard a De Havilland Canada Dash 8-300 turboprop within
three years. Kazakhstan announced plans for an air taxi service in Almaty using electric aircraft, with initial test
flights potentially commencing in 2026.

Labor and Workforce

The Lufthansa Group—Verdi ground staff agreement covering 20,000+ employees was the week’s most significant
labor development, achieved without industrial action. In the United States, the TSA workforce crisis represented
the most acute aviation labor challenge, with the structural damage from more than 500 officer departures
expected to require 4—6 months per replacement to train and certify, creating a prolonged capacity gap even after
the shutdown ends.

Sustainability

IATA’'s Long-Term Demand Projections, released March 17, forecast that global air passenger demand will more
than double by 2050, reaching 20.8 trillion revenue passenger kilometers under a mid-range scenario based on a
3.1% compound annual growth rate from 2024. The projections underscore the urgency of the energy transition,
even as current events demonstrate aviation’s continued vulnerability to fossil fuel price volatility.

Sources: FlightGlobal, IATA, FAA, Aviation Week Network, Travel and Tour World

13. Forecasts and Outlook

The aviation industry’s near-term outlook is dominated by the interplay of three
major risk factors: the trajectory of the Iran conflict, the resolution of U.S.
government funding disputes, and the evolution of energy prices as the Strait of

Hormuz remains effectively closed.

Geopolitical Risk: Iran Conflict

President Trump extended his pause on attacking Iranian energy facilities to April 6, creating a brief window for
diplomatic engagement. However, analysts warn that the physical market disruption from the Strait of Hormuz
closure will intensify by mid-April as strategic petroleum reserve releases and other stopgap measures lose
effectiveness. BCA Research estimates that by mid-April, the world will have lost effectively double the current
4.5-5 million barrels per day shortfall, creating what one analyst described as the “largest loss of crude supply” in
modern history.
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For aviation specifically, continued airspace closures and elevated fuel costs pose the greatest near-term risk.. __..
carriers’ pre-war IATA profit forecasts of $6.8 billion are now substantially at risk. The longer the conflict persists,
the more structural the changes to global routing patterns may become, potentially accelerating investment in non-
Gulf hub alternatives.

U.S. Domestic Operations

Even with the executive order to resume TSA pay, aviation industry officials caution that recovery will not be
immediate. Each replacement TSA officer requires 4—6 months to train and certify, meaning the loss of 500+
officers will constrain screening capacity through summer 2026 at minimum. The ongoing political impasse over
DHS funding introduces continued uncertainty.

Manufacturing Outlook

Boeing targets at least 500 737 deliveries for 2026 and plans to open a fourth 737 production line in Everett,
Washington, later this year. The company aims for production rates of 50-60 per month by 2028. Airbus’s full-year
target of approximately 870 deliveries faces headwinds from engine supply constraints, with the gap between
production and deliveries of LEAP-powered aircraft warranting close monitoring.

Outlook Summary: The aviation industry enters Q2 2026 navigating unprecedented multi-front pressure.
While underlying passenger demand remains robust—supported by strong travel intent and capacity
constraints that give airlines pricing power—the operational and financial challenges from geopolitical
conflict, energy market disruption, and domestic institutional failures create a risk environment without
modern precedent. Carriers with strong balance sheets, geographic diversification, and fuel hedging
programs are best positioned to weather the turbulence.

Sources: CNBC, BCA Research, White House, IATA, IEA, Airlnsight, Aviation Week Network

14. Conclusion

The week of March 23-29, 2026, underscored the global aviation industry’s deep
interconnectedness and vulnerability to simultaneous shocks. Three distinct crises
—the Iran war, the U.S. DHS shutdown, and the energy price surge—converged to

create the most complex operating environment since the COVID-19 pandemic.

Yet the industry also demonstrated remarkable resilience. Gulf carriers executed phased recoveries with
operational discipline, moving from near-total shutdown to partial service restoration within weeks. European and
Asian carriers rapidly redeployed capacity to capture displaced demand. Boeing resolved its latest quality issue in
under a month. And underlying passenger demand remained fundamentally strong, with load factors at record
highs and travelers continuing to prioritize air travel despite cost and convenience barriers.
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The critical question for Q2 2026 is whether the Middle East conflict reaches a resolution that permits the
reopening of the Strait of Hormuz and the normalization of Gulf airspace. Without such resolution, the industry
faces a structural cost escalation that will pressure margins, accelerate fare increases, and potentially moderate
the demand growth trajectory that IATA had projected before the conflict. The coming weeks will be decisive.

15. Data Sources & Methodology

Research Methodology

This report was compiled through systematic web research conducted on March 30, 2026. All quantitative data
points were validated against a minimum of two independent sources where available. 38 total sources were
consulted across 10 categories. Where only single-source data was available, this has been flagged or

contextualized.

Sources Consulted

SOURCE

IATA

IEA Oil Market Report

Aviation Week Network

FlightGlobal

Airlnsight

OPSGROUP / Safe
Airspace

Forecast International

S&P Global / Platts

CNN, CNBC, NPR,
TIME

TYPE

Industry Association

International
Organization

Trade Publication

Trade Publication

Industry Analytics

Aviation Safety

Industry Analytics

Energy Data

News Organizations

DATA USED

Passenger traffic, fuel prices, forecasts

Oil demand, supply disruption analysis

Route changes, network analysis,
industry news

Airline operations, fleet, labor
agreements

Production/delivery tracking, OEM
analysis

Airspace closures, conflict zone
information

Orders & deliveries data, backlog
analysis

Jet fuel prices, SAF pricing

DHS shutdown, TSA impact, conflict
reporting
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SOURCE

Bloomberg

LoyaltyLobby

AeroTime

Simple Flying
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TYPE

Financial News

Aviation Tracking

Aviation News

Aviation News

aviantics

Skift

Wikipedia

Trading Economics /

Fortune

Validation Summary

Data points validated against 2+ sources: 42. Cross-referenced items: 35. Single-source items (flagged): 7—

Travel Industry

Reference

Financial Data

DATA USED

Emirates operations, Boeing wiring
issue

Gulf carrier daily flight counts

Airbus deliveries, Boeing wiring pause

Airbus delivery analysis, Spirit
restructuring

SAF pricing, fuel market analysis

Iran war economic impact, timeline

Oil prices, jet fuel prices

ACCESS
DATE

Mar 30,
2026

Mar 30,
2026

Mar 30,
2026

Mar 30,
2026

idl U,

2026

Mar 30,
2026

Mar 30,
2026

Sign In

including some Gulf carrier daily flight counts from FlightRadar24/LoyaltyLobby tracking, and Airlnsight proprietary

production data.

Data Limitations

Several data limitations apply to this report. IATA's most recent official traffic data covers January 2026; no
February or March data was available at time of publication. Gulf carrier capacity percentages are based on
FlightRadar24 tracking data and may not reflect official airline figures. Airbus delivery data through March was not

yet officially published; Airlnsight proprietary tracking was used. Qil price data is highly volatile and may have

changed between the reporting period and publication date.

ABOUT THIS REPORT
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This report was generated through comprehensive web research across 38 authoritative sources spanning
industry associations, regulatory bodies, trade publications, financial news services, and airline operational data
providers. All quantitative data has been validated against multiple independent sources where available.

PRODUCED BY AVIANTICS LABS

REPORT DETAILS

Date: March 30, 2026

Data Period: March 23-29, 2026
Type: Weekly Intelligence Digest
Sources: 38

Credibility: High

PRIMARY DATA SOURCES

Regulatory: IATA, EASA, FAA, ICAO

Industry: Aviation Week, FlightGlobal, Airnsight, OPSGROUP
Energy: IEA, S&P Global Platts, EIA

Financial: Bloomberg, CNBC, Trading Economics
Government: DHS, White House, SEC

Tracking: FlightRadar24, LoyaltyLobby, Cirium

© 2026 Aviantics Labs — Aviation Intelligence as a Service. This report is produced through automated web research for informational
purposes only. While data is validated against multiple sources, accuracy depends on source availability and timeliness. For operational
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independence.
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