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Get the guide

The sudden airspace closures and disruptions
across the Middle East are, at their core,
affecting the safety and lives of millions of
people.

As we have seen in previous crises, the ripple
effects are felt immediately across the globe,
and the travel sector is considerably affected.
For travel agents – online or otherwise – their
roles have shifted overnight. They have had to
step up instantly to become  emergency
troubleshooters, working around the clock to
support stranded passengers.

These catastrophic disruptions hit with scant
warning, and in the crucial early days, their
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ultimate scale and duration are completely
unknown.

To put the current situation into perspective,
more than 37,000 flights to and from the Middle
East were cancelled in just the first week of the
airspace closures. With millions of global visits
put at risk, the scale of this disruption rivals
historic industry shocks like the collapse of
Thomas Cook. For travel agent operations
teams, this isn’t just an aviation metric; it
represents tens of thousands of frantic
customer calls, manual rebookings, and
complex refund requests hitting their desks all
at once.

But beyond the logistical nightmare of grounded
fleets, there is a severe, hidden financial
squeeze happening in the back office.

Travel agents are currently scrambling to
secure alternative routing to safely repatriate
travelers, which is adding up to $1,400 per
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passenger in re-accommodation costs. At the
same time, supplier liquidity is under immense
pressure. With rerouted flights costing airlines
an extra $15,000 to $20,000 in fuel and crew time,
and the net loss of a single cancelled long-haul
flight exceeding $80,000, airlines are facing
massive daily losses.

For travel agents acting as the go-between, this
creates a perfect storm. Many are forced to
front the working capital to help their
customers, manage a spike in chargebacks, and
process refunds, all while waiting on delayed
settlements from deeply strained suppliers.

When disruption strikes at this scale, surviving
the fallout comes down to operational
readiness. It requires having clean, integrated
data to manage disputes and chargebacks
when suppliers can’t honor their commitments.
It requires agile payment processes capable of
making rapid, on-demand payments for
alternative flights or emergency
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accommodation. Most importantly, it requires
back-office automation and increasingly, AI-
driven reconciliation, so that human teams are
freed up to do what matters most right now:
helping stranded travelers.

Preparing for a “rainy day” of this magnitude isn’t
just a travel agent problem. It is a shared
responsibility across the entire travel
ecosystem, from booking platforms and travel
agents to payment processors. We all have a
part to play in building an infrastructure that
can withstand these shocks.

To all the travel  operations, customer service,
and finance teams working late into the night to
untangle the chaos and get people home safely:
we see the incredible work you are doing, and
we thank those of you who have shared their
challenges with us to help create better
financial solutions to make these kinds of
disruptions a little easier to deal with.  
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